KEY MESSAGES

Outcome Based Compliance: Proportionate compliance for effective water resource
management outcomes

Objectives

Service Excellence:

WSA is developing an Outcome-Based Compliance (OBC) framework to improve service
excellence. The framework will provide guidance for a common approach to compliance
and emphasizes the role education plays in achieving desired regulatory outcomes. WSA’s
organizational values are embedded into the framework to best serve the citizens of
Saskatchewan.

Empowering Clients through Knowledge and Support:

By emphasizing education, awareness and support, the OBC framework will promote a
common understanding of the process and next steps to achieve desired outcomes. Both
clients and the WSA will benefit from having a clear understanding of expectations. WSA is
committed to working collaboratively with clients to achieve their project goals while
managing Saskatchewan’s water resources in a way that best supports the people of this
province.

Standardized, Predictable Client Experience:

The framework will include standardized pathways with compliance actions that are
proportionate to the risk. Our approach ensures that actions are communicated to clients
and applied consistently, with fairness and common sense, to achieve desired outcomes.
Adaptable and Outcome-Focused:

Outcome-Based Compliance will enable WSA to closely aligh compliance efforts with the

desired outcomes of regulatory programs. The OBC framework includes adaptive strategy
to ensure that our approach to compliance is effective in achieving desired outcomes.



Why Outcome Based Compliance Matters?

At the Water Security Agency (WSA), we understand that not all projects have the same
impact on our water resources.

Outcome-Based Compliance enables a more tailored approach to managing compliance,
tailored to the specific risks and impacts of different projects. The framework will provide
clarity on how we approach compliance for regulatory programs we administer. This will
enable the WSA to prioritize higher-risk activities effectively while also reducing efforts on
lower-risk activities when it makes sense. This prioritization ensures that resources are
allocated more efficiently.

This doesn’t change the regulatory requirements or our responsibility to manage
Saskatchewan’s water, but it does make us more effective in how we achieve our water
management outcomes.

Ultimately, this approach enables WSA to better support communities, producers,
businesses, and industries while ensuring that our water resources support future
generations.

Outcome-Based Compliance In Practice

e OBC allows WSA to direct resources where they’re needed most, on activities with
greater impact to ensure that Saskatchewan’s water stays clean, safe, and reliable.

e The OBC framework will be used for the following regulatory programs:

=  Drinking Water and Wastewater
= Aquatic Habitat Protection (AHP)
= Liquid Domestic Waste Hauling
=  Aquatic Nuisance Control

=  Water Allocation

Water Allocation & Management

o Water for Everyone: Water availability impacts everyone. Monitoring ensures fair and
well-understood allocations, supporting dependable access for producers,
businesses, and communities.

e Increased Demand: As Saskatchewan grows, managing water resources
sustainably and adaptively is crucial, especially during periods of low inflow and
precipitation. Outcome-Based Compliance relies on keeping an eye on risks to



desired regulatory outcomes. The priority for higher quality data in certain areas may
change over time. Routine review of water usage will allow for the WSA to track risks
to desired outcomes and adapt compliance programing to focus on those higher
and emerging risks.

o Water Mismanagement: Overuse or exceeding allocations can lead to inefficient
water use. The WSA will engage with water users, share information, and provide
support forthem to responsibly manage their water allocation voluntarily. If users
cannot be compelled to responsibly manage their water allocations voluntarily, the
WSA can take proportionate compliance actions to compel clients to do so.

Why Water Use Monitoring Matters?

e Smarter Water Management: Monitoring water usage, helps users stay within
allocations, may help to better understand operations and provides data to make
informed decisions.

o Transparency and Accountability: By collecting and monitoring water use data WSA
can demonstrate its accountability to water management. WSA can ensure that
compliance-related decisions are based on data.

e Protecting Future Generations: Responsible use today sustains farms,
communities, and industries for tomorrow. Education and support is emphasized in
Outcome Based Compliance to encourage clients in understanding their role to
achieve desired outcomes.

Agricultural Clients

e \Water is the backbone of Saskatchewan’s farms, communities, and industries.
Many agricultural clients will be new to WSA’s compliance activities. Our goal is to
engage with agricultural producers as seamlessly as possible with empathy, clear
communication, support, and transparency. These clients may be contacted by a
WSA agent who will discuss their operations, desired outcomes, regulatory
requirements and may request a water usage report.

e Improving water monitoring helps producers make their farm operations more
efficient and ensures there’s enough water for other users. It can demonstrate that
agricultural producers are adhering to their water allocation commitments, showing
responsible management and compliance with regulations.



Outcome-Based Compliance will not change how agricultural water management
compliance programming is delivered.

Aquatic Habitat Protection

Generally, Outcome-Based Compliance will provide clients with support and
education before enforcement or compliance actions are escalated. We are
committed to helping clients understand desired aquatic habitat outcomes and
how to achieve them.

When a non-compliance is verified WSA will work collaboratively with clients to
achieve desired outcomes. WSA could offer to provide guidance to clients when
they are developing their own compliance plan to achieve desired outcomes.

If the risk to desired outcomes is low and clients are actively committed to resolving
non-compliances, the WSA will primarily rely on voluntary compliance tools to
compel clients to achieve desired outcomes as long as the impacts can be
reasonably mitigated.

Why Outcome-Based Compliance Matters for Aquatic Habitat?

Outcome-Based Compliance emphasizes the importance of having a shared
understanding of desired aquatic habitat outcomes and our shared responsibilities
in achieving those outcomes. By having a shared understanding of compliance
issues, clients will be better equipped to make decisions to achieve desired
outcomes.

Where possible, the WSA would like to take a collaborative approach to resolving
issues prior to escalating compliance actions. However, the Outcome-Based
Compliance framework does include clear, stepped compliance action escalation
for cases when clients need to be aware of the priority of their potential impacts. In
these cases clients may need to be further compelled to take actions that resultin
desired outcomes for healthy aquatic habitats.

Outcome-Based Compliance will offer client-centered support while using pre-
established compliance pathways to achieve desired aquatic habitat outcomes.



Drinking Water and Wastewater

Outcome-Based Compliance for drinking water and wastewater focuses on
achieving and maintaining specific health and environmental outcomes, such as
ensuring water quality meets standards and that wastewater is properly treated to
protect public health and the environment.

Safe drinking water is important for everyone in Saskatchewan.
o Over 80 percent of Saskatchewan residents access public drinking water
systems regulated by the Water Security Agency.
o Over 80 percent of Saskatchewan residents have confidence in the safety of
their water.
o More than 90 per cent of waterworks regulated by WSA are in compliance
and improving all the time.

By using Outcome-Based Compliance’s structured approach the WSA can
demonstrate its accountability to ensuring clean and safe water.

OBC ensures resources are prioritized objectively, so everyone has access to safe
water and proper wastewater services.

Protecting water is a team effort. OBC encourages collaboration and empowerment
to achieve desired water quality outcomes, making sure everyone contributes to
maintaining safe and clean water.

Why Outcome-Based Compliance Matters for drinking water and wastewater?

Protecting our water systems is crucial to ensure safe drinking water, prevent
environmental pollution, and adapt to changing conditions. Contaminants can pose
a threat to health, and improper wastewater management can harm people and
ecosystems. An outcome-based approach enables us to proactively manage these
risks by focusing on achieving specific, measurable results, such as meeting water
quality standards.

Liquid Domestic Waste Hauling

Outcome-Based Compliance ensures that liquid domestic waste haulers meet
clear, measurable environmental standards, thereby protecting public health and
the environment. By focusing on achieving specific outcomes, such as proper waste



containment, transportation, and disposal, we promote responsible practices. OBC
provides ongoing support, education, and transparency, helping haulers operate
more confidently while safeguarding Saskatchewan’s water resources for today and
future generations.

Collaboration and accountability are essential. By working together, sharing
knowledge, and achieving clear outcomes, we can prevent pollution and safeguard
Saskatchewan’s water for generations to come.

Most waste haulers are already doing the right thing, and an outcome-based system
helps close gaps, reinforce best practices, and protect Saskatchewan’s water,
ecosystems, and communities. It ensures safe and sustainable liquid waste
management now and into the future.

Why Outcome-Based Compliance Matters for Liquid Domestic Waste Hauling

Proper liquid waste management is essential for protecting drinking water,
preserving the environment, and fostering healthy communities and economies.
Risks like leaks, illegal discharges, and improper disposal can lead to
contamination, environmental harm, and costly cleanup efforts. An Outcome-
Based Compliance approach focuses on achieving desired outcomes, such as
maintaining water quality and preventing spills, by encouraging proactive
management and responsible practices.

OBC directs compliance efforts where they’re most needed, helping compliant
operators maintain high standards while quickly addressing issues with those who
fall short.

Providing straightforward, outcome-based guidance builds trust and ensures all
operators understand the environmental and public health goals they are working
toward.

With OBC compliance efforts will be directed to activities that have the greatest
impact on achieving desired outcomes, such as, eliminating illegal dumping,
reduced spills, and safe disposal. OBC supports clients, particularly in rural and
remote areas with unique challenges, to achieve desired outcomes as effectively as
possible.



Aquatic Nuisance Control

Outcome-Based Compliance ensures that aquatic nuisance applicators effectively
control invasive species while minimizing environmental impact.

Why Outcome-Based Compliance Matters in Aquatic Nuisance Control?

Aquatic applicators play an important role in managing invasive species and
maintaining healthy water systems. When used responsibly, these chemicals help
protect water quality, ecosystems, and wildlife. Improper use can harm fish, wildlife,
and drinking water supplies.

An Outcome-Based Compliance approach focuses on achieving desired outcomes,
such as minimized chemical impacts on sensitive habitats and safe water sources.
It guides applicators to follow best practices, to focus on high-risk areas, and to
meet standards through proactive oversight and support.

OBC directs regulatory efforts toward high-risk applications, ensuring responsible
practices where risks are most significant, while supporting compliant operators.
OBC balances the need for practical aquatic management with environmental
protection. By ensuring reasonable and practical approaches to aquatic nuisance
control WSA can allow the use of herbicides and pesticides while minimizing
misuse and ecological damage.



